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Mission
To provide a safe, welcoming environment where individuals  
are supported in recovery to realize their full potential.

Vision
Healthy people, free from addiction. 

Values
Our values are based on a dedication and commitment to:

Safety
Creating a warm, welcoming environment 

where the safety and care of all is key.

Integrity
Holding ourselves to the highest standards of 

personal and professional integrity, reflected 

in our ongoing commitment to ethical practice 

and serving as an example to all.

Respect
Recognizing and valuing diversity, being 

responsive to personal recovery needs and 

treating all people as unique individuals 

deserving of the best care.

Excellence

Using our knowledge and experience  

to deliver the highest quality services  

and seek out opportunities to improve  

and excel.

Compassion
Inspiring hope through our belief in the 

fundamental value of every human being,  

their resilience and ability to change.

Land Acknowledgement 
Tamarack Recovery Centre is on Treaty 1 Territory, the traditional  

home of the Anishinaabe and homeland of the Métis Nation.

For thousands of years Indigenous people, including the Cree, Dene, 

Assiniboine, Oji-Cree and Dakota, have used “Where the Rivers Meet” –  

now known as the The Forks in Winnipeg – to gather, trade, celebrate, 

coexist and develop relationships with others.

It is in this spirit of cooperation and in recognition of this history, including 

harms caused by colonialism, that Tamarack endeavours to uphold the 

Truth and Reconciliation Commission’s Calls to Action as we seek to help 

people recover from drug and alcohol dependency.
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Tamarack Recovery Centre Inc. (Tamarack) is a non-profit 12-bed 
co-ed recovery treatment centre providing residential, abstinence-
based addictions treatment and recovery services in Winnipeg. 
Since incorporating in 1975, Tamarack has provided thousands of 
Manitobans with flexible, client-driven, community-based treatment 
and support. Tamarack also operates The Branch, a sober living 
facility on the same street for program graduates looking to extend 
their recovery in safe, affordable shared housing. Tamarack is 
accredited by Imagine Canada and Accreditation Canada with 
Exemplary Standing by Accreditation Canada.  

A B OU T
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WELCOMING, SAFE ENVIRONMENT

Tamarack strives to create a safe space for everyone. We want all our 

clients, visitors and staff to feel welcome here, irrespective of religious 

beliefs, culture, race, gender, and sexual orientation. We strive to uphold 

our values of compassion and respect and aim to create a family-like 

atmosphere where everyone feels accepted, supported and able to 

express who they are.  

LONGER TERM, ACCESSIBLE TREATMENT

Tamarack offers a 60-78 day residential treatment program for 

individuals wishing to achieve sobriety from substance addictions, such 

as alcohol and drugs, as well as behavioural addictions such as gambling. 

Our unique, longer-term program provides clients with opportunities to 

address and heal from trauma as well as build recovery and living skills 

using evidenced-based approaches to treatment. Our non-profit model 

is intentionally designed around a low-cost fee structure and we utilize a 

Client Subsidy Fund resourced by private philanthropy to ensure that no 

one is turned away simply because they cannot afford treatment.   

UNLIMITED POST-TREATMENT SUPPORT

After treatment, we provide all of our graduates with unlimited no-cost 

aftercare support through a dedicated program that focuses on lifestyle 

management to maintain long-term recovery – an innovative program 

component that sets Tamarack apart from other facilities that restrict 

aftercare involvement. Recognizing that supportive transitional housing 

is a significant need for many of our graduating clients, we recently 

acquired a family-style home in the neighbourhood near Tamarack. This 

will provide a next-step housing option for clients who wish to develop 

greater independence and grow in recovery while continuing to live in safe, 

supervised sober housing.  

SUCCESS RATES SURPASSING INDUSTRY NORMS

Our impact data and client feedback tell us that Tamarack’s services 

are life-changing — and potentially life-saving — for Manitobans 

experiencing addictions. Many of our clients sustain long-term 

recovery from their addiction and go on to become strong contributing 

members of society: since 2013, the centre has an average completion 

rate of 83%, far exceeding the industry average of 44% for long-term 

residential addictions treatment, and graduates of Tamarack report 

post-treatment sobriety rates well above national norms.  

CLIENT SNAPSHOT

During 2020/2021 
we helped:

Clients:  

47% Males and  

53% Females

28
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On March 20th in response to our concern for client safety and 
to comply with government guidelines, we made the decision to 
temporarily close our doors. This was a tough decision, given that 
the worldwide pandemic has added to anxiety and isolation and has 
compounded the challenges for people who are trying to overcome 
their addiction. 

COVID-19  
Challenges

In the wake of the pandemic and driven by a 

desire to continue to meet the needs of our 

clients and support Manitobans struggling 

with addiction, Tamarack responded by 

offering an Addictions Counselling Phone 

Service, a non-crisis support service providing 

individuals with no cost, individualized 

counselling sessions from  

our addictions counsellors. This resource was 

open to every Manitoban seeking addictions 

support and resources, or who might be 

finding it hard to stay sober. 

The phone line proved to be a critical service 

through this time. Since its operation, 

Tamarack counsellors provided more than 30 

hours per month of additional no-cost support 

(comprising counselling and daily check-ins 

with callers experiencing addictions) to the 

wider community during this time. Funding 

from the Emergency Community Support 

Fund and the Province of Manitoba has 

facilitated the operation of the phone line 

along with additional distanced aftercare 

supports from November to March 31st and 

into the new 2021-22 fiscal year.

Tamarack’s Aftercare Program was developed 

to provide a means for graduates to check-

in, stay accountable and practice new ways 

of coping. Services, which are offered free of 

charge with no limit on time frame, include 

ongoing individual counselling and twice 

weekly Aftercare support groups. This ongoing 

therapy and a sense of community is directly 

reflected in higher than average sobriety rate 

and greater life satisfaction, as evidenced 

by Tamarack’s comprehensive evaluation 

tools. No other residential treatment centres 

in Manitoba offer this no-fee, unlimited 

post-treatment care. Throughout this past 

year and with the support of the Emergency 

Community Support Fund, Tamarack was able 

to run this program virtually, offering crucial 

support to our graduates while following 

government COVID-19 guidelines, maintaining 

and securing the future of this proven, high-

impact service component. Our aftercare 
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service provision hours, despite being limited 

in the degree of in-person services offered, 

have been comparable to the same period 

the year before while phone and text support 

services increased. 

Because Tamarack is an agency that strives 

to keep moving forward, the short time 

that in-house treatment operations were 

suspended provided opportunities to develop 

and improve the program and facility. 

In the first days following the temporary 

pause to treatment, Tamarack management 

staff created the addictions recovery support 

line for anyone needing help. Over 90 days, 

Tamarack undertook essential repairs and 

improvements to the 3rd floor bedrooms, 

painting them, installing new wardrobes and 

replacing the flooring in the washrooms. 

A ‘treatment readiness’ program component 

was developed for all clients applying to the 

program to ensure they are ready to begin 

treatment and are provided with the most 

suitable supports should they need extra help 

in addressing treatment barriers or should 

there be a wait for a place. Intake policies 

were streamlined and a “Client Handbook” 

providing a comprehensive client-friendly 

overview of the program, house and rule 

information, was created. The clinical team 

updated workshop content and delivery, 

creating a more immersive format to the 

program content which supports Tamarack’s 

continuous intake process and helps clients 

gain a deeper understanding of a single topic 

and skill set week by week, before moving 

onto new material. Anecdotal feedback is 

positive and we will be further evaluating 

the new format over the upcoming year to 

determine effectiveness. 

As “safety” is one of Tamarack’s key values, it 

was imperative that we had all the necessary 

measures in place upon re-opening to ensure 

the wellbeing of clients and staff during the 

pandemic. An extra bedroom and extra living 

room was created as we moved office space 

to our new residence, helping to facilitate 

physical distancing for both clients and staff. 

New policies and procedures were developed 

in line with provincial guidelines and updates 

and modifications were made to reflect the 

changing guidelines and developing situation. 

Clients and staff have been remarkable 

in managing these changes despite the 

fact that this is taking more energy and 

mental involvement than usual. Tamarack 

counts itself as incredibly fortunate in that 

no individuals (staff or clients) contracted 

COVID-19 during this 2020-21 year and 

services have remained fully operational since 

June 2020. 
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In the last 9 months since Tamarack “re-opened” its doors, demand  
for service has been steady, corresponding to the service demand of 
prior years, yet in order to mitigate the risk of COVID transmission 
between staff and clients through the creation of increased physical 
distancing, we reduced treatment capacity to a maximum of 75%, 
reflected in the client stats. From re-opening the residential program 
on June 13th 2020 to March 31st 2021 we supported 28 clients through 
our residential addictions treatment program, of whom 19 graduated. 
53% of Tamarack’s clientele were women and 47% were men.

Client  
Numbers

  Alcohol 50% 

  Methamphetamines 28%

  Cocaine or Crack 16%

  Heroin 6% 

CLIENT PRIMARY ADDICTION REPORTED
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“The skills I have learnt 
at Tamarack and the 
relationships I have built 
and rekindled are really 
what makes this home my 
saving grace”.

	 —GRADUATE
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Program 
Evaluation 
Statistics

The Tamarack staff team is the backbone of our organization and 
they showed their incredible dedication to the organization and clients 
throughout this challenging year as they strove to continue providing 
the exceptional caliber of service and care that Tamarack is known 
for. While it is incredibly validating, it is also no surprise that 100% of 
the Tamarack staff team in our annual survey reported being ‘proud to 
work for Tamarack’. 

The Tamarack team has a strong learning orientation and commitment to using client-driven 

decision making in the service of our ultimate goal: that every Manitoban achieves a healthy 

life, free from addiction. We are guided by voices of our clients, and their feedback on how 

our services support their well-being and sobriety, as a means to evaluate program success. 

Despite the challenging year, Tamarack continued to receive meaningful and positive feedback 

from our program clients.

86%
clients report being “very 
satisfied” (the highest ranking 
possible) with their counsellors. 

“They are extremely caring & do their jobs well.  

I connected with them all & they each taught  

me something.”

“They are all dedicated and went out of  

their way.”

“They are all very sincere and inspiring.”

86%
of clients report being “very 
satisfied” with the safety  
of the house. 

“The house had a great atmosphere with the 

people that were in the program. Everyone 

got along and clicked for the most part and 

supported one another.”

“I felt very safe in the house, everyone is  

very respectful.”
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FOR THE 8TH YEAR IN A ROW

OF CLIENTS WOULD RECOMMEND  
THIS PROGRAM TO OTHERS.

100%
“I was able to gain so much knowledge 

about my addiction that I was empowered 

– thank you so much for that. I will be 

recommending this to everyone I know 

who needs help.”

—GRADUATE

“The quality of treatment at Tamarack  

is second to none.”

 —GRADUATE

“The depth that Tamarack goes into is the 

most effective. It made me realize a lot; 

and I learned so much about my life and 

my past and the reasons to why I became 

an addict. I will forever be grateful for 

Tamarack.”

—GRADUATE

“Tamarack by far has been the best 

treatment experience for me and I feel 

very ready to move forward on my 

journey and have adequate skills to use  

in times of need.”

 —GRADUATE
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Tamarack  
Graduate  
Feedback

The COVID pandemic has deeply impacted people experiencing 
addictions and those on their recovery journey. Demand for aftercare 
support by way of phone calls, texts and in-person visits remained 
steady during this time and our counselling staff have been more 
involved in supporting our graduates with preventing relapse, accessing 
mental health supports and dealing with increased isolation.  

In our most recent Aftercare Survey (February 

2021) over 50% of those who responded 

shared that COVID impacted their recovery 

my making it more difficult and challenging. 

Comments included: “I’ve become walled 

off and sheltered again”; “I had three years 

clean and COVID really made me lose track 

of everything I worked so hard on”; “Out of 

work so more time on my hands to feel bored”; 

“More challenging — however still sober”. 

Despite these very real challenges, a number 

of Tamarack graduates reported encouraging 

feedback regarding their recovery — 82% 

(who responded to request for information) 

were currently abstinent from drugs and 

alcohol and 64% had maintained abstinence 

since treatment (up to 28 years!)

We were shown time and again that 

sometimes just a couple conversations and 

an opportunity to work through challenges 

with the support of another person can be 

the difference between isolation and taking 

the first steps back into hopeful recovery, as 

was the case of one of our graduates who lost 

his job during COVID and was experiencing 

loss of hope and depression. Brief aftercare 

supports helped him put a routine in place 

for his mental health which lead him to feel 

able to apply for — and successfully return 

to —employment. He shared in an email: “Just 

to follow up, I got the job offer … I am forever 

grateful of the help and encouragement and 

just having someone to open up with. To me 

that’s priceless”. 
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82% 
currently abstinent from  

drugs and alcohol

64% 
maintained abstinence since  

treatment (up to 28 years!)
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Tamarack’s New 
Transitional Home –  
The Branch

Tamarack has often been called “a home away from home,” “the 
family I should have grown up in” and “my safe place.” Tamarack takes 
pride in creating an environment where our clients not only feel safe 
and have their needs met, but feel welcomed, cared for and part of 
something bigger. For many clients this means they feel like they 
are part of a healthy family. This culture extends into the staff team 
and is maintained by both clients and staff so that newcomers very 
quickly feel at ease and welcomed: “I was nervous the first day I arrived 
but the staff and clients were all very welcoming and made me feel 
comfortable.”  

In our aftercare program, we seek to extend 

this culture of caring, support and respect 

through wrap-around, responsive, client-

driven programming. Services are offered 

free of charge to clients with no limit on 

time frame and include ongoing counselling, 

twice weekly aftercare support groups, and 

the opportunity to drop in any time to be in 

Tamarack’s safe, supportive environment. 

Tamarack’s new Supportive Recovery House 

– The Branch- builds on the success of the 

Aftercare Program by providing affordable 

transitional housing for Tamarack graduates 

who wish to develop greater independence 

and grow in recovery while continuing to live in 

safe, supervised sober housing.
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THE HOUSE IS SLATED TO OPEN AUGUST 2021.

As the previous fiscal year wrapped up on March 30th 2020, we took possession of the 

property at 54 Balmoral Street which will become Tamarack’s new supportive recovery home 

for graduates of Tamarack’s treatment program.

In this past year we have undertaken these significant projects in order to ensure that the 

home is safe and ready for operation:

•	 Tamarack submitted a proposal to the 

Province of Manitoba for the provision of 

supportive recovery housing and was one of 

three organizations selected to undertake 

this important work. 

•	 Tamarack worked in tandem with the City 

of Winnipeg and the Province of Manitoba 

to ensure all essential requirements for 

the safe accommodation of residents and 

service provision would be met.

•	 Renovations to ensure the facility meets 

the highest provincial and municipal safety 

standards were undertaken and involved the 

development of bedroom and living areas 

on the lower level of the home, brand new 

windows throughout, two new bathrooms, 

an additional fire escape and balcony on the 

third floor and the installation of hardwired 

security and fire alarm systems.

•	 Tamarack’s clinical and management team 

developed essential polices and procedures 

for the home as well as a comprehensive 

Resident Handbook and guided recovery 

program for each resident.

•	 Finally as March 31st 2021 approached, 

Tamarack’s HR Manager began the 

hiring process to ensure we have a full 

complement of well-trained, committed 

staff ready to join the Tamarack team at the 

supportive recovery house when it opens.
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COMMUNICATIONS & MARKETING

We worked with Relish Branding this year  

to complete and launch our new website  

with additional informational videos  

and content from staff and clients  

[https://youtu.be/Xy6Szi-nvFU]. This is 

accompanied by new branded material, 

ongoing engagement with social media 

and advertising, awareness and fundraising 

campaigns.

IMAGINE CANADA 
ACCREDITATION

We completed the thorough 

application process for 

accreditation by Imagine 

Canada in December and 

just as 2020-21 wrapped up we were informed 

that we received full accreditation with this 

important organization. Imagine Canada is 

an independent charitable organization that 

‘works to strengthen Canadian charities 

and non-profits so they can better serve 

individuals and communities both here and 

around the world’. Their accreditation program 

helps organizations ‘demonstrate excellence 

and leadership in five key areas of operation: 

board governance; financial accountability 

and transparency; fundraising; staff 

management and volunteer involvement’. 

This serves as testament to Tamarack’s 

rigorous financial management processes 

and accountability to our board, funders, 

stakeholders and community.

STUDENT INTERNSHIP

Tamarack takes pride in contributing to the 

wider community through offering practicum 

placement opportunities and clinical 

supervision to Master’s level students who are 

training to become addictions counsellors. 

This year Tamarack hosted a student from the 

University of Manitoba who is in the process 

of completing her Masters of Counselling 

Psychology degree. So impressed were we 

with Tabitha’s work in her practicum that we 

offered her a full-time counselling position 

which will start in July 2021.  
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“I like the variety of 
counsellors and all their 
different personalities. 
I feel like I have many 
options of who to go to 
for different problems/
situations”.

	 —GRADUATE
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“Access to traditional 
and non traditional 
beliefs was awesome to 
see here – keep it up”.



Working Towards 
Reconciliation

With Indigenous individuals comprising 40% of Tamarack’s clientele, 
we are mindful of how Tamarack’s governance, staffing and 
programing must recognize Canada’s history of engagement with the 
first peoples and work towards reconciliation, education and meeting 
client needs in a culturally supportive way.  

Tamarack Recovery Centre has taken up 

the challenge to engage a new approach to 

reconciliation by incorporating Indigenous 

Knowledges into its addiction treatment 

program. The activities involved in this new 

program align closely with the speech from 

the throne which called upon and challenged 

health care providers to identify gaps and 

recommend opportunities for positive reform. 

The Truth and Reconciliation Commission of 

Canada calls to action was heard loud and 

clear by our organization and this project 

addresses calls to action numbers 22.  

“…to recognize the value of Aboriginal healing 

practices and use them in the treatment 

of Aboriginal patients in collaboration with 

Aboriginal healers and Elders where requested 

by Aboriginal patients” and 37 “….to provide 

more supports for Aboriginal programing in 

halfway houses and parole services”.  

This project aligns directly with our strategic 

planning and our crucial goal of working 

towards truth and reconciliation with the 

Indigenous community. Tamarack is hopeful 

that this project will be a much-needed step 

to honour the needs of our Indigenous clients, 

provide learning opportunities for non-

Indigenous clients and serve as a catalyst to 

develop further programming.  

At the governance level the Tamarack Board 

has begun the important work of engaging 

in truth and reconciliation conversations 

and explorations as they developed a land 

acknowledgement statement to reflect the 

current and ongoing process they are engaged 

in and their commitment to such work.

“Access to traditional and non traditional 

beliefs was awesome to see here – keep it up”.
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Thanks to supporters and innovative grants provided, Tamarack  
was able to weather the storm that was COVID-19.

Our  
Supporters

•	 Bruce Oake Foundation: Our strong 

working relationship with the Bruce Oake 

Foundation resulted in four women receiving 

partial funding for their treatment. We are 

so grateful for the continued support from 

the foundation and are looking forward to 

deepening our partnership as they open in 

spring 2021.

•	 We were selected by Sweet Impressions 

bakery to be the recipient of proceeds 

from their “Bake The World a Better Place” 

cookies for April, May and June. We received 

$1,740 total donations.

•	 We received a $5,000 grant as a result 

of Gray Academy’s participation in the 

Youth and Philanthropy Initiative. YPI is 

a federal program that gives students 

the opportunity to learn about local 

charities, present on a specific chosen 

charity, and donate a grant of $5,000 to 

what a panel of judges considers the best 

presentation. They shared that the student 

who presented about Tamarack Recovery 

Centre “did a fantastic job persuading the 

panel of judges”. We are truly grateful for 

the involvement of our local community in 

raising awareness of the need for addictions 

treatment and the work of Tamarack 

Recovery Centre. 

•	 We received over $32,820 during the year in 

private donations. 

•	 We are sad to share that our board member 

Parker Filmore passed away in December. 

Tamarack received $4,377 in donations in 

his memory which will go towards a seating 

area for clients, residents and visitors to 

enjoy on the porch of 54 Balmoral Street. 
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Tamarack also received a grant for $35,000 

from the Emergency Community Support 

Fund to enable us to re-open the addictions 

recovery support line and to run more virtual 

aftercare support services. 

Both of these funding sources helped us to 

partially bridge revenue gaps brought by the 

COVID-19 crisis. Funds raised for Tamarack 

during 2019-20 were proactive investments in 

building greater capacity and service offering 

within the agency while funds received this 

year have been focused on sustaining the 

agency so we can continue to offer residential 

treatment services despite COVID limitations 

and be responsive to these challenges by 

developing additional supports to meet 

client and community needs throughout the 

pandemic.

Tamarack also applied for and received two 

Canada Emergency Business Account (CEBA) 

loans – one in May 2020 for $40,000 and one 

in January 2021 for $20,000. These helped 

keep us stable and manage payroll. Of these 

loans, $20,000 is forgivable, and recorded on 

the Audited Financials as such. The portion 

of the loans that will be repaid in 2022 is 

recorded on our accounts and calculations  

as a deficit.

As March 2021 wrapped up we were informed 

that the new Manitoba Mental Health, 

Wellness and Recovery branch of the 

provincial government would be providing an 

additional $35,000 to facilitate the no-cost 

addictions support phone line and aftercare 

counselling services until end of August 2021. 

Healthcare Excellence Canada also awarded 

Tamarack $10,000 “seed funding” to 

incorporate additional mental health supports 

and training for the staff team as part of a 

wider initiative within the program to share 

learning resulting from the pandemic and 

build agency capacity. 

Funding

Tamarack was fortunate to receive a $50,000 “Stabilization Grant” 
from The Winnipeg Foundation in July – a new grant created to help 
cover revenue shortfalls and associated costs incurred as a result of 
the pandemic. This helped tremendously as Tamarack re-opened its 
doors and got back on our feet. 
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AGE OF CLIENTS

  18–24 6%

  25–34 58%

  35–44 10%

  45–54 16%

  55–64 3%

  55–64 3%

WHY CLIENTS CHOOSE TAMARACK

The top reason clients cite for choosing Tamarack 

over other facilities is the fact that the program was 

recommended by someone they trust. Other reasons 

for choosing Tamarack include program duration and 

the extended, no-cost Aftercare services.

A grant request for $5,000 was awarded to 

Tamarack from Assiniboine Credit Union to 

provide funding towards the new fire alarm 

system at Tamarack’s new transitional house. 

Funding from The Moffatt Family Fund at 

The Winnipeg Foundation, so generously 

committed to Tamarack in 2020, was applied 

towards the purchase of the new property 

at 54 Balmoral Street and to the essential 

capital improvements necessary to be 

granted occupancy by the City of Winnipeg. 

The Moffatt Family Funding stream allocated 

to the Client Subsidy Fund directly helped 

support 12 individuals to access treatment 

who would not otherwise have been able to 

afford it.

HOW CLIENTS HEAR ABOUT US

Clients cite Tamarack’s website; 

word of mouth and Google 

reviews as their main sources of 

information about Tamarack.

REVENUE SOURCES AND FUNDING BREAKDOWN 
2020-21 

The Province of Manitoba Service Purchase 
Agreement 40%  

Self/Third Party Paid Per Diems 13%   

Corrections Service Canada (CSC)  
Paid Per Diems 7% 

Grants/ Fundraising/ Donations 18%

  

Subsidy Fund 8%

  

COVID Wage Subsidy and CEBA Loan 10%

  

Other 2%

  

Capital Assets 1%

  

Employment and Income Assistance (EIA)  
Paid Per Diems 1% 
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Financial overview from Board Treasurer, Bruce Carney: 2020/2021 was certainly a 

challenging year for Tamarack due to the Covid-19 pandemic. In addition to the impact 

on our regular addictions recovery program, the pandemic presented additional hurdles in 

getting our new transitional house operational. Despite these challenges, we were able to 

come through the year with a small surplus. This was due to a combination of managing our 

operations and the related expenses, and to the generosity of our various donors and funding 

partners. With the 2021 opening of The Branch, and partnerships with funders for both our 

addiction treatment program and transitional housing, we are well-positioned to serve our 

community in the years to come.
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“Thank you Tamarack 
for helping me 
realize that I am 
worthy and helping 
me to create a life 
worth living”.

	 —GRADUATE
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